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Since the end of March 2020, the ROCS we have conducted have been virtual, with Revenue 

Officers contacting taxpayers by telephone. This spring we plan to conduct 37 ROCS, using 

telephonic appointment letters to initiate contact with taxpayers in 33 different states. We 

estimate between 2,200 and 2,700 High Priority cases will be worked as part of this effort, many 

of which include high-income individual taxpayers as part of the overall high priority taxpayer 
population. Twelve ROCS will specifically focus on attempting to contact and resolve 

approximately 600 HINF cases in 20 different states. 

Criminal Investigation Division. Most investigations conducted by our IRS-CI involve high
income individuals and their advisors. Our Nationally Coordinated Investigations Unit (NCIU) 
supplements case development by identifying, promoting, and supporting innovative 
investigations, delivering high-impact investigations, and addressing emerging issues to advance 
the mission of the IRS and IRS-CI. During the past year, IRS-CI has conducted approximately 
450 undercover investigations, many focused on high-income individuals and their advisors. If 
completion of a criminal investigation leads to an indictment by the Department of Justice, the 
publicity surrounding the indictment often has a deterrent effect helpful to tax administration. 

Do you have any estimates on how your strategy translates to increased revenue collections and 

voluntary compliance for those who are not paying their full tax share? 

Response: The Program Integrity Cap Adjustment approach illustrates one way the IRS can 
increase its enforcement activities while funding the support costs that make enforcement 
activities possible. The proposals have included additional discretionary resources to fund new 
and continuing investments in expanding and improving the effectiveness and efficiency of its 
overall tax enforcement program that generates additional revenue. For example, the 2021 
proposal included $15 billion in new investments, generating $79 billion in new revenue and a 
net revenue of$64 billion. These investments generally have an overall $5 to $1 return on 
investment (ROI). This ROI is likely understated because it does not reflect the effect that 
enhanced enforcement has on deterring non-compliance. 

Program Integrity Cap Methodology: Enforcement efforts generate and protect revenue, as well as 
encourage voluntary compliance for taxpayers who would otherwise seek to avoid meeting their tax 
obligations under the law. The IRS calculates an RO/for both revenue generating and revenue protecting 
investments. Generated revenue is from compliance efforts that yield direct, measurable results through 
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4. As a result of the pandemic, have there been any changes in the workload
distribution between the Federal Defenders and the Panel Attorneys?

It does not appear that the pandemic has changed the workload distribution between 
federal defenders and panel attorneys. As shown in the table below, there have been 
modest fluctuations in the distribution of caseload over the past five years. The share of 
unweighted cases opened that the FDOs have undertaken relative to appointments of 
panel attorneys ranges from 59% to 65%. 

The figures above relate to unweighted cases opened and panel appointments observed 
over the FOO statistical year (SY), which runs from April 1 to March 31 (partial year 
results are annualized). The changes in distribution, especially in SY 2019, were mostly 
the result of changes in immigration related case openings by FDOs, which are heavily 
concentrated in a few organizations along the Southwest Border. 

5. What adjustments have been made so Federal Defenders and panel attorneys can
meet with clients during the pandemic to work their cases?

During the pandemic, federal defenders and panel attorneys (collectively called "CJA 
practitioners") have relied on technology to maintain access to their clients and to ensure 
their clients have access to the courts when necessary. However, they have faced 
challenges communicating with clients, sharing legal documents, and performing tasks 
necessary to prepare a constitutionally effective defense. These challenges impact all CJA 
practitioners, but especially those working on capital cases, who are statutorily 
guaranteed "free access" to their clients at "all reasonable hours." Federal defense 
attorneys have shown an admirable commitment to maintaining dedicated representation 
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avoid having a levy issued, taxpayers can respond to IRS billing notices and work with 
the IRS to resolve their tax debt. 

J 

Aside from the initial balance due notice which the IRS is statutorily required to issue 
upon the assessment of the tax return, subsequent balance due notices were paused from 
mid-May 2020 until late November. We made the decision to restart the notice process at 
that time after evaluating the progress in clearing the backlog of incoming mail and 
considering the potential harm to taxpayers that is created when they are not informed as 
to the status of their liability and the penalties and interest that are accruing while it 
remains unpaid. 

The IRS continues to balance the need to issue Notices oflntent to Levy and other 
compliance correspondence with the possibility that we have not processed a payment or 
account adjustment. As always, taxpayers who believe that a notice they receive is 
incorrect should contact the IRS at the number on the notice. 

Internal Revenue Service - Child Tax Credit 

Included in the American Rescue Plan is $379 million to implement the Advanced Child Tax 
Credit beginning in July 2021. 

Question: To ensure the program's success, full funding for this initiative is essential. Will the 
$379 million cover the total cost of this initiative? If not, please provide a detailed explanation 
and the amount of the additional funds needed. 

• Answer: The Administration and the IRS are committed to implement ARP's CTC
requirements in FY 2021 and will do so within current appropriations. Other costs are
outlined in the table below.

Summary of Estimation Change lncrease/(Decrease) 

Payment notices aie being•fent tb39M'insteaa of 46M I • (1.2M)

6 payments instead of 3 • $9.9M
lnformational:,postcard•is now a letter to 36M I 

$I'M • 

New Change Confirmation letter • $30.lM
•· $15L3M 3rd' Par.ty,AuthentiGation,for those who want·to,opt-out 

usingthe on,line portal· ,. 

Total Increase: • $185.IM

Internal Revenue Service - Fiscal Year 2022 Hiring 

The Fiscal year 2022 budget includes an increase of over 6,000 FTE (Base and Program Cap 
Integrity). 

Question: What is IRS's strategy for onboarding all the new hires in fiscal year 2022? 

8 
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